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Abstract: In 2003 the Japanese government started the “Visit Japan Campaign” to increase
the number of foreign visitors and put Japan on the map as a tourism nation. According to
the Japan Tourism Agency, the number of foreign visitors has been increasing rapidly in
recent years, surpassing 10 million in 2013 and 24 million in 2016. The government's goal is to
have 40 million foreign travelers in 2020 and 60 million in 2030. With the government
promoting an increase in the number of tourists, Japanese people have increasingly
encountered problems caused by cross-cultural misunderstanding or ignorance of other
cultures. Using a questionnaire distributed to 77 people, I elicited their images of how citizens
from eight countries express themselves both in normal conversation and in situations where
they want to offer negative feedback. Comparing this data with Erin Mayer's data on
international executives, from her book The Culture Map, I found that ordinary Japanese
citizens differed from the international executives in their understanding of people from
other cultures on two dimensions: (1) whether in normal communication they speak directly
about what they think versus offering contextual clues in expectation that their listeners will
guess their meaning and (2) whether they are direct or indirect in giving negative feedback.
In my discussion, I explore the gaps between the two sets of data in an effort to get to the

root of Japanese citizens typical misunderstandings of people from other cultures.



B R EIRAEMZERL S 375 201803

Keywords: cross-cultural communication, low context, high context, negative feedback

1. EC®I

[ Al E BT & B A HAME A SRITE RO IC L b L. HREFFHNINARIZZZ5
FIRETREWL TS (MFE12ZH) . 20134F 120 T10005 A\ & 2287 L. 20154F (2 I3 HI4E L
471%¥HD197305 N, & L C20164E121322403779000 N 12 L T b Z O HICIE. EUfF£52003
ELIE, BUCTEOFEB 2 FEICHELEDTEZEY v b - VX80 - Fx o=V DD b, K
. HARBIFBDCR AR ZIETE L. FORSFICR L, B Rmfiscbe 77—~ Lz 7 aE—
YarvEBLL, EEFOEEEC L 2 H 7 OE - a VERBHLTCE . FOREIZLY,
i HAME A T8 513 20034F 052177 A4 5 20084F- 083577 N F THEFAIZAM STV 7225, 20094F- 0
V= vy ay 7 R0IEORAARKELD720, FHINERIT—FE, 6227 N F THEBALC
Leede LAL, ZOHBOT Y THIRTORWEFRE., M7, &2fzzatt (LCC) oK,
ZLTHEAY Yy 7 - X5 ) Yy 7OTUE— 3 R EIZED ., 20124E 2 5 201 74E 12 2
U CEBUCEE BRSO —&% 72 8o T b, BRIZ, 7V TREEZ LIz, BREOFHE
TR L7 BRI R & (L &) biF, 20154E 1 Aic, REINBDER IS LT, ARbH I
MEELFIHTE D [HKEY ] OBBENZEOIAER, hEAG HBDEREA 2 f55hIc a8 L
720 BURFIE. BUGE % BURIBSEOAE L LT, 20204125 HAMEL A EL A 400005 A2, 2 L C20304F
(21360005 N IZHE 3 HIE 21817 T %,

T HAMEFATR B B 120 B4 28 b3 B L T b0 KRBT T ORI DA
JER. FEFE N ERF oI AMOAR B RELRRELCH, Bt aIa=Fr—2a Y IZBIF AR
OEEARIERNTE M T 7N 23E L THBY . BUEEE O EARO ST b,

BfbE o T, ERIZIIED L) ZEDL S DITENHARIZHN TR LD TH S ) 0%
2015F DFF HAVE B O ERIIE® (NE22M) A5 L, HE, HE, 5E, & 71 &
Vo 7o T Y TEDSOFITEN% X HO. KE, A FV A, TFTLA P4V, ay T, A —
A T) T 7 EERK S S ONRiT#1313% % H B o BAEXT VT B S OIRITEDEREIICS
wEiFv g, RER T -0y 39 5O HEOMUES KE <, 20204F0H A1) Y Ey 7 - /8
T ¥y ZBEICH -0 TE. X DRSS ONENIITEDORIGHEZ 5 L vwbiltdb, &
DFHHANEOEO A LE L) EH 2, EOLIITHFEL, II2a=r—TarkloTn{NE
HDTHHI) Do TOMLTIE, B~ AT A FOHEMETH S, Erin Meyer® The Culture



I a=h— 3 BT A bHE

Map "OIFEZ B L A0, 7VT7. TA) A, A=y SOEL 5 8 hEZEDN, 0
E %4 DNAIZF L THRADIEN TS A A=V %A Lz, € LT, ZO#F% MeyerHSE
EORRHEEDDL LT YT T4 T bl L TR THZ LT, 20X vy 7%
ANZL, BRCTOEILM I I 2=/ —2 a VIZBWTRAET L b I 7 VOREREFE > T &

72\,

M1 & HSVERGER

AA
( ) 1,973.7

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

F— 2B ER AT BUNTO)
374 nouFEFE

M2 FiHAEBOERLE (2015)

oLy

oy 1997

e |
FENE
)

ARAY




B R EIRAEMZERL S 375 201803

2. ByfeaIa=4r— a3

2.1 IVvFx—=v7

= NWARIEE D BT FEOALOENFEF L TH L Z LIk YEEbho TV
TH. [ £v) bDIRERE LT ETHT, 2> T [LDEN] L) o
DI SAED SRS, Ho7eb L) ERE RO LT, ZNAMEADMHRE
WRET D0 £DADE - 72K T 2070, XFI$ 2008 v, FAH & b 134EMO
WYV IZ BT, BA REFEO AN L EE) T, [ZOEDOANIZ )] LHoDIT5 2
ETATLAIA TSR EH 12, TDONZEFEICEBRE WAL LCHEEL X5 L% T
&72. L2l ZRUCHh b6, BT LD FORE RMENLH L L) 2 LI L H
WK LC720A 25T, L LAZORME LIZ, #) WLOHRTE- TE AL HATETN
Ho 2B HADREOAMEBIO 7 A Vy =727 2@ L CHIBTLTL ) 2 LDtz kL T
&7
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If your business success relies on your ability to work successfully with people
from around the world, you need to have an appreciation for cultural differences
as well as respect for individual differences. Both are essential.

As if this complexity weren't enough, cultural and individual differences are
often wrapped up with differences among organizations, industries, professions,
and other groups. But even in the most complex situations, understanding how
cultural differences affect the mix may help you discover a new approach.
Cultural patterns of behavior and belief frequently impact our perceptions

(what we see), cognitions (what we think), and actions (what we do).
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flF2H T, 8OD|BEE o7 FHET VEEABR LT ZDO8DD|ELIE, @
Communicating: low-context vs. high-context @Evaluating: direct negative feedback vs.
indirect negative feedback (®Persuading: principles-first vs. applications-first 4Leading:
egalitarian vs. hierarchical ®Deciding: consensual vs. top-down ®Trusting: task-based vs.

relationship-based (DDisagreeing: confrontational vs. avoids confrontation ®Scheduling:
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The point here is that, when examining how people from different cultures
relate to one another, what matters is not the absolute position of either culture
on the scale but rather the relative position of the two cultures. It is this relative
positioning that determines how people view one another.
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“Tell them what you are going to tell them, then tell them, then tell them what
you've told them.” This is the philosophy of low-context communication in a
nutshell.
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Canada UK Argentina Peru Russia Saudi  Indonesia
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